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Risk-Free Outsourcing

Get Reliable and Risk-Free
Outsourcing Results Using These
Services from Accelerance

Accelerance offers a full range of consulting services and management tools

that removes the risk and delivers on the promise of outsourcing — decreased

expenses and accelerated software product development.

Vision Decision® — Take the emotion and
politics out of your in-house versus out-
sourced software development decision.
Vision Decision evaluates your specific cri-
teria and project requirements enabling
you to make an objective outsourcing deci-
sion, quickly and with confidence.

Accelerance completes a comprehensive
decision matrix to determine which areas of
product development are candidates for
outsourcing. The results show you the ben-
efits and risks of various outsourcing deci-
sions including in-house, onshore and off-
shore options, using contracting, BOT and
subsidiary business relationships.

Vision Resources®™ — After deciding that
outsourcing is the right choice for develop-
ing your software, the next step is to select
the most appropriate resources (onshore or
offshore). Vision Resources uses over a
dozen criteria to help you find the team
with the most appropriate technical and
business experience for developing your
software product. In most cases, the selec-
tion takes just a few days.

You also have the option to select your out-
sourcing team from members of the exclu-
sive Accelerance Affiliate Program (AAP)
The AAP includes only the highest quality,
pre-screened development teams from
around the world, each with a strong track
record of success with US clients.

Vision Success®™ — Accelerance provides
the software design and project manage-
ment necessary to ensure your product is
developed on-time and on-budget using an
outsourced team. Vision Success is adapt-
ed to your software development method-
ology and creates the proper collaborative
environment with clearly defined mile-
stones, frequent builds and constant com-
munication to give you complete visibility
into your outsourced development process.

Accelerance Vision Success gives you a
process that delivers reliable results when
outsourcing your software development,
whether you use outsourcing to augment
your internal team or outsource the develop-
ment of your entire software product.

Vision Perfect™ — Product QA and testing
is essential for the success of your commer-
cial software product. Outsourcing is an
ideal way to handle this often neglected but
critical function. The Vision Perfect service
augments or becomes your expert QA team
and is fully integrated with your software
development process.

Vision Perfect provides you the optimal
strategies and tactics required for the
manual and automated testing your prod-
uct needs. Use Vision Perfect and create a
good impression with your customers by
finding and fixing bugs before you release
your product.

Risk-Proof Your Global Outsourcing with Accelerance
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