
What technical skills do you have that are are needed for my project? 

How much experience do you have in my industry?

Do you use a software development methodology like Agile or Waterfall?

 Is quality control and testing a part of your development methodology?

How many team members will I need to work with to ensure project success?

Do you adhere to well-accepted international standards, such as ISO, 
CMM, or Scrum?

Are our time zones a full or partial day overlap, or a day/night difference?

What is your command on the English language?

What are your costs?

Is there a possibility of relocating your team back to our region? (Only include 
this category if BOT (Buy or Transfer) is something that you wish to consider.)

Is there a possibility of making this overseas team an official subsidiary 
of my company?  

Questions to Ask 
When Selecting an 
Offshore Software 
Development Team

Need help finding a vendor? Accelerance can help.

Talk to an Advisor Today.

https://accelerance.com/contact
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