
Insights from the Front Lines: 
2022-2023 Global Software Development
Resourcing and Rates Study

An Accelerance Global Research Study
of Software Development Firm Trends Worldwide



A perfect storm of global price inflation, a crisis-level developer shortage and high digital demand 

converged to produce record increases in 2022 developer rates.

With signs of US inflation abating and Western companies’ creativity in sourcing development

talent, double-digit rate increases are anticipated to back off in 2023.

Rates reflect the pricing and supply impacts of the Ukraine war, which hobbled one of the world’s 

major sources of specialized software development talent and shifted sourcing dynamics both 

regionally and globally. 

What’s News?
Insider Insights in Uncertain Times

2

Record-breaking increases in software development costs racked the global technology market in 2022, 

with 78% of software development company executives reporting rate hikes including one-third in the 

debilitating double-digit range, according to Accelerance, The Global Software Outsourcing Authority®.

In 2023, software development rates are forecast to rise yet again across key global regions. But the 
magnitude of increases is expected to ease somewhat, the study says.

The study, based on key survey findings from 200 software development firms in 44 countries across

Latin America, Eastern & Central Europe and South & Southeast Asia, provides insights into:

The study unearthed larger economic issues affecting the world as the post-pandemic environment

produces a new set of challenges. It also highlighted business trends that negatively impact software

development, the engine for digital transformation that is critical for businesses to stay competitive

in a tough, fast-paced economy. 

https://apnews.com/article/inflation-united-states-economy-business-consumer-prices-039d829b874be6237041e5f0ab032ad1


Most software development firms have increased their rates by 6% to 10% in the past

six months due to inflation, talent demand and shortages, specialized tech skills and

currency fluctuations.

Most firms expect to increase their rates by another 6% to 10% in the next six months

but rate hikes will not be as extreme as in 2022.

At least 70% of survey respondents across regions predict the demand for software 

developers in the next six months will rise.

The primary challenges are global instability, high talent gaps and pricing, greater

digital innovation needs and budget tightening.
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Highlights: Global and Regional 
Software Development Insights

Our study reveals the extent of recent software developer rate changes in key outsourcing regions

around the world and what to expect in the immediate future.

The Reality about Rates:
Present and Future

2022 Developer Rates Results 

Even the software outsourcing sector, which is known for cost affordability, was hit hard by inflation 

this year. The bulk of software developer rate hikes exceeded the pace of inflation reported by the US

Labor Department at 7.1% for the 12 months ending November 2022.

More than three-fifths (63%) of respondents reported rate increases of 6% or higher.

By the numbers:



In Latin America, 66% of firms increased rates by 6% or more; however, more firms held rates steady. 
The region experienced a significant initial surge of demand from US companies seeking to move 
their software development from Ukraine after the war broke out in February 2022.

Eastern & Central Europe experienced the most widespread, steepest increases with more than 70% 

of firms raising rates by 6% or more. The war in Ukraine cut a major source of IT outsourcing talent

and powered demand and pricing for developers in rising European destinations such as Bulgaria, 

Romania and Croatia.

South & Southeast Asia posted the least double-digit increases holding to its lower-cost track 
record. Software development firms were more likely to keep developer rates steady in 2022 but 

were not immune from the impacts of inflation and higher salary demands. Asian firms more often 

cited margin pressure and post-Covid impact as a reason for rate increases.

Here’s what drove results in specific regions:
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Front Line Reasons
for Runaway 2022
Rates Increases

Global and
Regional Inflation

driven by the impact 
of turmoil in the US 
economy

Record Level
Developer Shortage

in software skills 
particularly in
Western countries

Currency
Fluctuations vs
the US Dollar

which is strengthened 
by a tightened Federal 
Reserve policy

Strong Competition 
for Talent

due to resource 
needs for critical 

digital innovation and 
efficiency

Greater Need
for Specialized

Tech Skills

focused in more 
complex or emerging 

technologies
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Five Macro Factors Impacting

Global Rates Increases

What drove increases? Across regions, 
software executives found their 
businesses impacted by five factors in
2022 that are expected to continue to 
influence rates trends in 2023:

“Since there is a high attrition rate in the 

industry we have been giving raises to retain 

good resources. We also see new resources 

holding multiple offers and negotiating for 

higher rates.”

“We experienced higher salary expectations 

from our engineers, partly due to continued 

high demand for skills and partly due to 

inflation in markets where we operate.”

“There is a talent war, and wages have 

increased significantly. We needed to 

increase our hourly rates for our developers 

and, in consequence, to our customers.”

Insights from respondents:



The largest level of developer rate changes will remain in the 6% to 10% range, according to 
32% of global respondents.

Globally the distribution of increase will shift with significantly fewer at the >10% increase 
level and more being projected in the lower 1% to 5% higher range.

Slightly more firms are expecting to hold rates constant.

2023 Software Development
Rates Outlook

Take a breath - there is some relief in sight for the coming year. Software firm leaders expect 

developer rates to continue upward trends but to a lesser degree:
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Latin America Outlook: Inflation and an intense battle for talent will continue to drive up costs
and will force most firms to absorb significant rate increases. Demand for developers is anticipated 
to remain high in the next six months. As outsourcing becomes a solution for North American 
companies trimming in-house staff levels, nearshore locations in Latin America are an attractive, 
approximate destination.

Eastern & Central Europe Outlook: Ukrainian development firms are making plans to resume 
business as usual, and the market will be ready when they are. Growing demand for highly skilled 
developers will remain a key opportunity and challenge for firms in this region known for its 
world-class digital development expertise.

South & Southeast Asia Outlook: While recession may crimp IT investment plans, Asian firms
have a bullish outlook, with 75% of respondents anticipating the need for developer talent to grow in 
the next six months. They will experience upward pressure on software development rates in the 
region as the talent supply remains tight.

What's behind the numbers? Inflation, high demand and talent shortages are anticipated to be the ongoing

drivers of software developer rate increases in the next six months. Here’s the outlook by region:

Tech Market Conditions 
to Temper 2023 Rates

“We foresee a 

slowdown -  that 

projects will go on 

hold - and therefore 

talent will be less 

scarce over the next 

six months.”

“We expect that 

inflation and the

looming recession 

will be cooling down 

the market in the 

coming 12 to 18 

months.”

"Market rates may 
loosen up as the
supply of engineers 

increases in the

United States
due to job cuts at 

tech companies.”
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Insights from respondents:



In Latin America, 81% predict that demand will increase, and only 7% forecast any decrease at 
all in the next six months.

In Eastern & Central Europe, 71% of respondents project that demand will increase, with only 
11% of respondents foreseeing any form of decrease. 

In South & Southeast Asia, 81% of respondents expect that demand will increase, with only 
11% anticipating any form of decrease. 

Software Developer Demand
on a Roll in 2023

Anyone working in the tech industry has heard it through the grapevine. The study's software

executives confirm that demand for technology talent will continue to stoke the industry and rates in
2023. Innovation for competitive advantage and efficiency for cost management are priorities on the 

corporate agenda in an uncertain economic climate. Technology solutions – and the talent that 

produces them – are core to those goals.

On a global scale, 76% of respondents stated that they believe demand for software developers will 
increase in the next six months, with only 12% predicting any form of decrease. Here’s how trends are 
playing out regionally:



Top Factors Impacting the Outlook
for Software Outsourcing Demand

How do software development executives view the sector’s prospects? From the study, they are facing more 

complex market dynamics than ever before. It’s no surprise, given that the last few years have produced the 

business-disrupting shocks of a pandemic health crisis, war outbreak, global economic woes and rapid-fire 

digital innovation. That’s in addition to the ongoing technology talent supply shortage, booming demand

and upward pressure on rates. 

Survey respondents identified macro factors that will influence rates and demand in 2023. They will be

watching and managing factors in four key categories:

Economic uncertainty through the impact of inflation and a potential recession in the US raise

concerns about the spillover effect into other world regions.

The fallout from the war in Ukraine continues to impact the short supply of global talent, the 

reluctance of Western businesses to utilize Ukraine and Russian-related destinations and the 

ongoing shift to other European locations as well as Latin America.

Issues with the economy and global conflict are sweeping through the technology world, with executives 

bracing for more disruptive waves in 2023. These wide-ranging issues are by far the most frequently cited 

challenges in the year ahead.

FACTOR 1: Global Stability Dynamics 
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Global
Stability

Dynamics

Increasing
Digital Innovation

Needs

Intensifying
Cost & Budget
Management

Talent Supply,
Demand &

Pricing Trends

“Global inflation, coupled with developer supply shortages worsened by the Ukraine war, is causing 

steep hikes in developer costs and making it increasingly expensive to retain quality talent.”
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High demand for outsourced development talent from Western businesses as costs come into 

focus, with a war for talent that includes an increased threat of competitor poaching.

Attracting, hiring and retaining talent not just at sufficient levels but in a faster cycle time to fill 

customers’ more quickly changing needs and as the Great Resignation exacerbates already high 

developer attrition and turnover rates.

The ongoing shortage of technology talent with no end in sight any time soon, although crisis

levels may ease in the next year as more developers become available through industry cutbacks

or a widespread transition to more remote work and outsourcing resources.

FACTOR 2: Talent Supply, Demand and Pricing Trends

In the year ahead, software development firm executives see no relief from the talent crisis. While

conditions may ease a bit, the talent shortage against high demand will continue to impact
software development firms across the full cycle of obtaining and managing staffing through:

Lack of volume of developers proficient in platforms and programming for today’s digital solutions.

Insufficient senior-level resources able to perform to a more complex technical level.

Beyond headcount, software executives report a particularly severe gap for qualified talent able to rise

to the skills requirements of digital transformation initiatives. The result has produced documented hurdles

to companies’ adopting critical innovative and emerging technologies which will slow 2023 efforts

for growth and competitive advantage due to:

FACTOR 3: Increasing Digital Innovation Needs

“The biggest challenge is going to remain creating (or acquiring) quality talent at a much faster rate 

than software development firms are used to. The result will be further cost of business increases."

“The increase in cost of business across almost all industries is forcing more and more businesses

to adopt technology and digital solutions to bring costs down and build more efficiency into

operations. This demand will increase as businesses realize that digital transformation is going to 

be an immediate need for them.”

https://www.idc.com/getdoc.jsp?containerId=US48223621
https://www.gartner.com/en/newsroom/press-releases/2021-09-13-gartner-survey-reveals-talent-shortages-as-biggest-barrier-to-emerging-technologies-adoption
https://www.gartner.com/en/newsroom/press-releases/2021-09-13-gartner-survey-reveals-talent-shortages-as-biggest-barrier-to-emerging-technologies-adoption


Upside: Potential for a growing number of corporate IT layoffs to drive greater focus on outsourcing 

as businesses seek to contain costs and gain more flexibility and control in staffing.

Downside: The possibility of further cutbacks in technology investment or initiatives that could

effect hiring levels for development teams.

High-profile tech industry cutbacks this year have software executives seeing both an upside and downside 

to corporate belt-tightening: 

FACTOR 4: Intensifying Cost and Budget Management

Beyond those four factors, decision-makers will need to keep a wary eye on the pandemic and the risk of

new Covid variants causing further disruption in 2023. As well as ongoing supply chain constraints in many

industries, every organization continues to grapple with the implications of switching to hybrid and remote 

work models. 

Show Me the Money: Exclusive Global
and Regional Engineering Rates

Affordable sources of engineering talent are out there to be found. Despite multi-year rate increases, 
software development outsourcing firm pricing still offers cost savings or competitive rates for talent in 
short supply and high cost domestically, depending on where in the world you outsource from. 

Our analysis includes a select sample of hourly rates for nine key software roles. The results highlight 
tradeoffs to consider when choosing where to outsource development. There's a correlation between 

distance and price. The farther you go from the US, the more savings you'll bank. But the further away the 
outsourcing location is, the more you'll have to consider fit issues such as workday and team 
communications, culture, language and geopolitical stability along with hourly developer rates.

Our analysis revealed that outsourcing software development overseas can save anywhere from 25% to 70% 

over domestic rates in North America. This pattern fits with prior Accelerance studies even though savings 
have decreased slightly with recent rates inflation. See the next page for trends in rates across regions.
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“Some clients may cap or lay off internal engineering resources and use more of our

external teams to save money.”
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Junior
Developer

Intermediate
Developer

Senior
Developer

Senior
Fullstack

Developer

$22

$20

$20

$20

$20

$80

$80

$80

$80

$31 $34 $35

$29 $45

$38 $57 $57

$42 $55 $61

Senior QA
(Manual)

Project
Manager

Senior QA
(Automated)

Senior
DevOps

$31

$20

$20

$20

$20

$80

$80

$80

$80

$41 $45 $46

$36 $48 $55

$59

$43 $63 $69

Architect
$20 $80

$51 $65 $70

2022 Software Developer Rates by Role and Region

Latin AmericaAsia EuropeGlobal

Latin AmericaAsia EuropeGlobal

$59

$51

$54

$72

$37 $50

$40 $44

$51

$60

Average in US dollars

2022 Rates for Other Technical Roles by Region
Average in US dollars
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Empowering you: The insights from this global survey of software development firms are designed to

support your software development investment choices in the coming year. By taking into account the 

projected developer rates in key software outsourcing destinations around the world, you can plan for 

success in 2023 by benchmarking your decision-making.

For more insight, see Accelerance’s expert benchmarking approach to check if your

software development costs are in line.

Providing a one-two punch to talent shortage and rising rates, through access to skilled pools

of developers at a range of lower rates than those available domestically.

Halting the recruitment and retention spiral through access to highly skilled and experienced

developers in locations where talent shortages are less acute.

Mitigating developer turnover through shifting attrition coverage to software outsourcing partners

who are responsible for replacing lost staffers, quickly and at no extra cost to you. 

Accessing the specialist tech skills you need now to advance critical digital initiatives.

Software Development Outsourcing:
A Continued Answer to Industry Challenges

In the last few years, software development outsourcing has proven its worth under the crisis

conditions raised by study respondents. Although offshore rates have been rising, onshore rates are

spiking as well. As a result, software development outsourcing still offers a relatively cost-effective

solution to current technology industry resourcing problems by:

Software development outsourcing stands as a tested and proven answer to talent shortages. It allows you 

to tap into the skills you urgently need on flexible terms and to capture cost savings from working with 

engineering partners based in the world’s more affordable outsourcing hotspots.

https://www.linkedin.com/pulse/benchmarking-how-make-sure-youre-right-money-rich-wanden/
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About Accelerance’s
Proprietary Global Study

In the third quarter of 2022, Accelerance surveyed software development firms in 44 countries gathering 

data about their rate changes this year and next, the factors driving change, the outlook for demand and 

expected industry challenges. More than 200 decision makers at the director level and above responded, 

with businesses ranging from 25 to 2,000+ employees.

Accelerance, The Global Software Outsourcing Authority®, regularly conducts proprietary global trends and 

rates research into technology, software development and outsourcing topics. Our thought leadership 

offers exclusive reports, best practices and case studies as context for today’s technology resourcing and 

cost challenges. See our online collection of Accelerance Insights here. 

Related Insights of Interest
from Accelerance Global Research

Did you find this study helpful? If so, we’d suggest these other resources to help you plan and 

manage your software development through challenging times.

Future-Proof Tech Sourcing: 
Staff Augmentation to Manage 
through Business Cycles 

Software Outsourcing as a 
Strategy Guide

Due Diligence in a Disrupted 
World: Finding the Right
Technology Partners and
Building Business Resilience 

https://www.accelerance.com/accelerance-software-outsourcing-as-a-strategy-guide
https://www.accelerance.com/future-proof-tech-sourcing-staff-augmentation-to-manage-through-business-cycles
https://www.accelerance.com/due-diligence-in-a-disrupted-world-finding-the-right-technology-partners-and-building-business-resilience
https://www.accelerance.com/insights


Get in touch with 
an Accelerance advisor

accelerance.com

Accelerance is a software outsourcing consultancy offering world class 
engineering teams along with professional consulting services. Accelerance 

alone has personally vetted more than 8,000 firms to create the largest certified 

network of the top 1% of software development partners across 40+ countries. 

Our trusted advisors help clients obtain skilled technology resources 

at affordable costs to drive digital transformation and operating efficiency.

We empower clients to develop and implement optimal software outsourcing 

solutions through better planning, better partner selection and better 

engagement management.

Want to find out more?

https://www.accelerance.com/
https://www.accelerance.com/
https://www.accelerance.com/contact
https://www.linkedin.com/company/accelerance-inc/
https://twitter.com/accelerance
https://www.facebook.com/Accelerance/
https://www.instagram.com/Accelerance/



