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Qualified software engineering teams are not 
easily found. How do you know where to look for a 
high standard of skills and expertise, at the most 
competitive rates? Which international talent pools 
are overfished, and which are overpriced? What 
business and political conditions create the best 
opportunities? And which countries offer great travel 
experiences – so you can make the most of a trip to 
meet your outsourcing partners in person?

As the leading authority on global 
software outsourcing, Accelerance 
monitors the political and economic 
landscape, assessing opportunities 
and visiting each region regularly to 
evaluate potential partners on site. 

The New Face of
OUTSOURCING



The Accelerance
GLOBAL NETWORK

The Accelerance team researches software 
development companies around the world to identify 
the top 3%. We set the standard in due diligence for 
global assessments, using our thorough verification 
process to select only those that meet the highest 
levels of performance excellence, trustworthiness 
and business maturity. 

As a final step to certified partnership, on-site 
assessments are conducted to ensure clients 
looking to outsource can work confidently with 
some of the top software engineering firms in  
the world.

   Accelerance Partners in Eastern & Central Europe

Countries 9          

Locations: 22        

Total number of engineers 10,000 + 

While the long-term economic impact of the 
COVID-19 pandemic is difficult to quantify, 
businesses now face a difficult reality as budgets 
are squeezed and resource spending comes under 
pressure. Despite well-publicized layoffs, many 
companies in the US are struggling to find top talent. 
The tech sector is already heading back into a period 
of negative employment, where there are too many 
vacancies and not enough people with the right 
skills to fill them. At the same time, the imperative 
for digital transformation has never been greater. 
Software developers are in particularly high demand 
– and senior engineers command premium rates.

For a solution to both those challenges, it’s never 
been a better time to consider outsourcing to 
Eastern and Central Europe. With a traditionally 
strong focus on science, technology and 
engineering, the region has talent pools that provide 
both depth and breadth of tech expertise – at rates 
that enable Western companies to more than double 
the value of their spend on software engineering, for 
a standard of expertise and skills equivalent to the 
domestic market.



A CENTER FOR INNOVATION

Newcomers to outsourcing in Eastern Europe 
are delighted to discover a deep talent pool and 
the availability of higher-end, innovation-oriented 
developers. They are often surprised at how fast 
they can establish a partnership and bring a new 
team up to speed. 

Politically stable and increasingly aligned with the 
West, the countries profiled in this guide have a 
solid software outsourcing pedigree. Specialist 
universities are founded on a strong tradition in 
STEM disciplines. Within the tech sector, English 
proficiency is high and the style of communication 
is refreshingly direct.

The region is loosely divided into four parts: Far 
Eastern Europe, Central Europe, the Balkans and the 
Baltics. Accelerance partner success manager Ryan 
Schauer says rates are particularly competitive in 
Far Eastern countries such as Ukraine and Belarus, 
where highly skilled senior developers who often 
hold PhDs can be found for about $10 per hour less 
than in Central Europe. However, some companies 
prefer to pay a premium in return for the additional 
security offered by those countries with ties to the 
European Union. 

An emerging destination profiled in this guide is 
Portugal, which Schauer tips to be the next software 
outsourcing hotspot, as local companies recruit 
talent from Latin America under a new Tech Visa. “A 
lot of them are smaller startups, but they’re going 
to grow and consolidate,” he says. “It’s a place we’re 
watching.”

Large talent pools offering a wide range 
of quality skills at attractive rates

Strong educational focus on science, 
technology and engineering 

Regional stability + political and economic 
ties with the European Union

Clear communication and cultural 
alignment with Western business 
practices

Part workday overlap with US time zones 
+ potential for rolling shifts

Great travel destinations for on-site visits 
with your software development team  

Key Advantages

EN



SCORECARD
HOW COUNTRIES ARE ASSESSED

In this Eastern and Central Europe guide, Accelerance has profiled 13 outsourcing destinations, collating international 
data and expert insights to assess their potential for offshore partnerships. Scores in the various categories reflect the 
country’s national rating. Accelerance works with only the top 3% of software development companies in the world, so 
all of our certified partners have a considerably higher level of skills and expertise:

Software Outsourcing Readiness: Overall rating, based on 

maturity of the tech sector, socio-political conditions and 

on-the-ground research by Accelerance investigators.

Strengths: Key technology expertise and industry strengths. 

Source: Accelerance insights.

Risk Assessment: The average credit risk of companies, 

based on economic, financial and political data. Ratings: A1 

(very low risk), A2, A3, A4, B, C, D and E (extreme). Source: 

http://coface.com/Economic-Studies-and-Country-Risks

Business Climate: Overall business environment, including 

availability and reliability of corporate financial information 

and creditor protection, such as whether a company's 

accounts properly reflect the reality of their financial situation, 

and whether in case of unpaid debts the local judicial system 

will provide equitable and effective settlement. Risk ratings: 

A1 (very low), A2, A3, A4, B, C, D and E (extreme). Source: 

http://coface.com/Economic-Studies-and-Country-Risks

10-year average annual GDP growth: Source: http://re-

ports.weforum.org/global-competitiveness-re-

port-2019/economy-profiles/

2020 forecast for inflation (pre-COVID): Source: http://co-

face.com/Economic-Studies-and-Country-Risks

Human Capital/Skills: Level of workforce skills and quality of 

education, including factors such as digital literacy,  

interpersonal skills and the ability to think critically and 

creatively. Source: http://reports.weforum.org/global-

competi-tiveness-report-2019/competitiveness-rankings/

#series= GCI4.B.06

Ease of Doing Business: Economic assessment of the 

regulatory environment, based on indicators such as: starting 

a business, getting electricity, registering property, paying 

taxes, trading across borders, enforcing contracts and 

employment of workers. Source: https://www.doingbusi-

ness.org/en/data/doing-business-score

Global Competitiveness: National productivity based on 12 

core pillars, including government policy, infrastructure, 

economic stability, ICT adoption and innovation capabilities. 

Source: http://reports.weforum.org/global-competitive-ness-

report-2019/competitiveness-rankings/#series=GCI4

Innovation Capability: Investment in STEM programs and the 

IT sector. Source: http://reports.weforum.org/global-competi-

tiveness-report-2019/competitiveness-rankings/#series=G 

CI4.D.12

English Proficiency: Reading and listening skills in 100 

countries, scored on the EF English Proficiency Index. Source: 

https://www.ef.com/wwen/epi/

Political Stability: Perceptions of the likelihood of political 

instability and/or politically motivated violence, including 

terrorism, from approximately -2.5 to 2.5 (the most 

dangerous to the most stable). Source: https://

databank.world-bank.org/reports.aspx?

source=1181&series=PV.EST

Talent Pool: Number of Accelerance certified partners and 

total number of developers in each country.

Location: Time difference between the country's capital and 

US Eastern Time, plus shortest flight from the capital to NYC.   

Dollar Conversion: Local currency and exchange rate with 

USD. 

http://coface.com/Economic-Studies-and-Country-Risks
http://coface.com/Economic-Studies-and-Country-Risks
http://reports.weforum.org/global-competitiveness-report-2019/economy-profiles/
http://coface.com/Economic-Studies-and-Country-Risks
http://reports.weforum.org/global-competitiveness-report-2019/competitiveness-rankings/#series=GCI4.B.06
https://www.doingbusiness.org/en/data/doing-business-score
http://reports.weforum.org/global-competitiveness-report-2019/competitiveness-rankings/#series=GCI4
http://reports.weforum.org/global-competitiveness-report-2019/competitiveness-rankings/#series=GCI4.D.12
https://www.ef.com/wwen/epi/
https://databank.worldbank.org/reports.aspx?source=1181&series=PV.EST
https://databank.worldbank.org/reports.aspx?source=1181&series=PV.EST
https://databank.worldbank.org/reports.aspx?source=1181&series=PV.EST
https://databank.worldbank.org/reports.aspx?source=1181&series=PV.EST


Armenia

OUTSOURCING READINESS

               MEDIUM

Belarus HIGH

Ukraine HIGH

Armenia, Belarus, & Ukraine
FAR EASTERN EUROPE

Much of Far Eastern Europe comprises former satellite states 
that gained independence after the dissolution of the Soviet 
Union 30 years ago. These countries now largely consider 
themselves to be European, though Belarus retains kinship ties 
with Russia. A strong emphasis on educational programs rich 
in engineering and the sciences has generated a wealth of 
talent in the region, building a large pool of highly skilled 
professionals in technology and computer science – available 
at significantly lower rates than in Western Europe.



ARMENIA
SCORECARD

Strengths:

39.4/100

Innovation Capability

3.6%

2.8% C

-0.4

Risk Assessment

B Business Climate

Inflation

GDP Growth

(2020 Forecast Pre-COVID)

(10 Year Average)

Time Zone
9 hrs ahead EST

Dram (Scale: -2.5 to 2.5)

Travel
16.5-hr flight (one stop) 
from NYC

Political Stability Currency

Blockchain and Machine Vision Cyber security and fintech

1    Accelerance Partner   203    Accelerance Engineer Count 61.3/100    Global Competitiveness

Accelerance Certified Partners   

Software Readiness:   High

87.7/100
Getting Electricity

91.7/100
Trading Across Borders

67/100
Human Capital/Skills

Doing Business

74.5/100

Enforcing Contracts

69.7/100

English Proficiency

N/A



ARMENIA
THE INSIDE STORY

Nestled in the Caucasus mountain region bordering Turkey and Georgia, Armenia is emerging as a prime 
outsourcing location that does not sacrifice quality of work for cost savings. Foreign investment is 
concentrated in the technology sector and many multinationals, including Google, Microsoft and IBM, have 
a presence there.

Economic Overview

Sustained growth, ambitious reforms, as well as inflows 
of capital and remittances have created a 
market-oriented environment, according to the latest 
World Bank report. Armenia’s tech sector grew by 33% in 
2018, and the government has an “open door” policy 
designed to attract foreign business and investors. IT 
companies and tech startups also qualify for tax breaks. 
With a population of almost three million, Armenia has 
kept inflation low in recent years, but unemployment 
remains stubbornly high. 

Human Capital 

Armenia was the Soviet Union’s scientific hub and center 
of its research activities, providing nearly half of the 
high-tech needs of the Soviet military. Post 
independence, the highly skilled engineering workforce 
has fueled massive expansion in the technology sector, 
supported by strong university programs with 
specializations in IT and related sciences. By the end of 
2019, there were robotics labs in a quarter of the 
country’s schools – and the goal is for that to double  
in 2020.

Political Stability 

In the 2018 “Velvet Revolution”, Armenian Prime Minister 
Nikol Pashinyan won 70.4% of the vote in a snap election 
after leading a civil disobedience campaign against the 
Republican ruling party. The government's policy agenda 
is to fight corruption and improve the business 
environment. Armenia is a member of the Eurasian 
Customs Union, alongside Russia, Belarus, Kazakhstan 
and Kyrgyzstan, negotiating international trade deals as a 
single entity and imposing a common external tariff. 
Relations with neighbors Turkey and Azerbaijan are 
strained; the former relating to the genocide of ethnic 
Armenians in the early 20th century, and the latter due to 
a border dispute since the break up of the Soviet Union.

English Proficiency 

Armenian is the official language. After Russian, English 
is the second-most common foreign language – and the 
fastest growing.
* Figures unavailable but work with Accelerance partners
in Armenia and on-location visits found high levels of
proficiency in English, which is widely spoken.

Dollar Conversion 

Armenia uses the Dram as its currency.

For a flavor of the Accelerance team’s first-hand 
experience of outsourcing in Armenia, check out our 
#softwaretravels blog. 

Accelerance Certified Partners   

https://www.worldbank.org/en/country/armenia/overview
https://country.eiu.com/armenia


Time Zone
8 hrs ahead EST

Travel

Strengths:

Innovation Capability

1.16%

5.5% C

0.4

Risk Assessment

B Business Climate

Inflation

GDP Growth

(2020 Forecast Pre-COVID)

(10 Year Average)

Time Zone

Ruble (Scale: -2.5 to 2.5)

Travel
12-hr flight (one stop)
from NYC

Political Stability

N/A

Currency

Mobile applications and Computer Vision Healthcare and manufacturing

Software Readiness:   High

Br

90.3/100
Getting Electricity

96.5/100
Trading Across Borders

N/A
Human Capital/Skills

Doing Business

74.3/100

Enforcing Contracts

67.6/100

English Proficiency

52.4/100

BELARUS
SCORECARD

4    Accelerance Partners 2,000+    Accelerance Engineer Count  Global Competitiveness:

Accelerance Certified Partners   

N/A*



Another Soviet-era science and technology hub, the Belarus capital Minsk has emerged over the past 
decade as a sought-after outsourcing destination with highly skilled software engineers at some of the 
lowest rates in Eastern Europe, as talent pools in nearby markets such as Ukraine and Romania come 
under increased pressure. Visa-free entry to travellers from many countries, including the US, for a stay 
of up to 30 days.

Economic Overview

The export of refined oil products, based on subsidized 
crude oil imported from Russia, plays a major role in 
Belarus’s economy and there have been ongoing 
tensions between the two countries over price. About 
80% of industry remains in state hands, and foreign 
investment is limited. According to the International 
Monetary Fund, “reforms of the large state-owned 
enterprise sector are critical to tackle inefficiencies and 
increase potential growth”. 

Human Capital 

A quarter of university students in Belarus specialize in 
STEM disciplines, and salaries in the tech sector are 
well above the national average. Hi-Tech Park in Minsk 
is a modern campus-style facility that acts as a 
strategic incubator for entrepreneurs. More than 30,000 
software engineers are employed there, and resident 
companies qualify for significant tax breaks. Video 
game giant Wargaming was founded locally and still 
has its biggest development center in Minsk.

Political Stability 

Clashes between protesters and riot police broke out in 
cities across Belarus after Alexander Lukashenko’s 
landslide win in the August 2020 presidential elections, 
which were marred by accusations of vote-rigging. 
Lukashenko, who has been labeled “Europe’s last 
dictator”,  has held power since the country’s 
independence from the Soviet Union in 1991. Belarus has 
a long-standing agreement to gradually enter into a union 
state with neighboring Russia, but Lukashenko has 
resisted pressure to merge, saying "Belarusians would 
eat me alive."

English Proficiency 

Belarussian and Russian are the official languages. 
English is taught in schools and is the most widely 
spoken foreign language in Minsk, especially among 
young people.

Dollar Conversion 

Belarus uses the Belarushian Ruble as its currency.

For a flavor of the Accelerance team’s first-hand 
experience of outsourcing in Belarus, check out 
our #softwaretravels blog. 

Accelerance Certified Partners   

BELARUS
THE INSIDE STORY

https://crsreports.congress.gov/product/pdf/IF/IF10814
http://www.park.by/?lng=en
https://en.wikipedia.org/wiki/Wargaming_(company)
https://www.euronews.com/2020/01/25/moscow-pressuring-us-to-merge-with-russia-claims-belarus-president


Time Zone
7 hrs ahead of EST

Travel

Strengths:

40.1/100

Innovation Capability

0.1%

6.5% C

-1.8

Risk Assessment

B Business Climate

Inflation

GDP Growth

(2020 Forecast Pre-COVID)

(10 Year Average)

Hryvnia (Scale: -2.5 to 2.5)

13.5-hr flight (one stop) 
from NYC

Political Stability Currency

Mobile & application development, IoT, BI, Big Data, Predictive Analytics Automotive & telecommunication

Software Readiness:   High

$

62.5/100
Getting Electricity

80.1/100
Trading Across Borders

70/100
Human Capital/Skills

Doing Business

70.2/100

Enforcing Contracts

63.6/100

English Proficiency

52.13/100

UKRAINE
SCORECARD

4    Accelerance Partners   3,500    Accelerance Engineer Count 57/100    Global Competitiveness

Accelerance Certified Partners   



Accelerance Certified Partners   

Ukraine gained independence after the collapse of the Soviet Union in 1991 and now vacillates between 
seeking closer integration with Western Europe and being drawn into the orbit of Russia. Europe's 
second-largest country, Ukraine is a land of economic growth, specifically in the IT sector. The National 
Academy of Sciences supports more than 100 scientific research institutes and eight technoparks, which 
focus on the commercialization of high-tech research. 

Economic Overview

One of the world's largest grain exporters, Ukraine is the 
poorest country in Europe alongside Moldova in terms  
of GDP per capita. It also maintains the second-largest 
military in Europe after the Russian Armed Forces.   
A member of the United Nations, Ukraine has  
experienced acute political, security, and economic 
challenges during the past six years. Key government 
reforms have included a flexible exchange rate, 
simplifying business regulations, stabilizing and 
restructuring the banking sector, and establishing   
anti-corruption agencies. While the economy is 
predicted to shrink in the short-term, the forecast is 
relatively strong for 2021.

Human Capital 

Free education is a constitutional right in Ukraine, which 
has a rapidly expanding IT market and produces one of 
the highest number of software engineers in the world.  
A strong scientific and mathematical education system 
allows programmers to advance into roles as  
collaborative and innovative technical leaders, as 
opposed to functioning as body-shop programmers.  

Political Stability 

Territorial disputes between Ukraine and Russia, and 
sporadic fighting on the southeastern border, have 
lingered since 2013 with no resolution in sight. President 
Volodymyr Zelensky, a former comedian and actor who 
came out of nowhere to win a landslide victory in 2019, 
told Der Spiegel he went into politics to restore trust in 
politicians and wanted "to bring professional, decent 
people to power". He has said the only thing Ukraine and 
Russia have in common is their border. 

English Proficiency 

Ukrainian is the official language, although Russian is 
more widely spoken in Eastern Ukraine. The English skills 
of Ukrainian engineers are adequate, but not as strong as 
in other outsourcing destinations.

Dollar Conversion

Ukraine uses the Ukranian Hryvnia as its currency.

For a flavor of the Accelerance team’s first-hand 
experience of outsourcing in Ukraine, check out 
our #softwaretravels blog. 

UKRAINE
THE INSIDE STORY

https://www.worldbank.org/en/country/ukraine/overview
https://www.focus-economics.com/countries/ukraine


Czech Republic

OUTSOURCING READINESS

               MEDIUM

Hungary HIGH

Poland HIGH

Czech Republic, Hungary, 
Poland & Portugal

CENTRAL EUROPE

Portugal              MEDIUM

Long divided by the ambitions of warring empires and Cold War 
tensions, Central Europe has evolved into a thriving region with 
a rapidly expanding IT services market. One of the most 
popular destinations for outsourcing software development, it 
has three countries in the top 10 of the HackerRank – Poland, 
Hungary and the Czech Republic – with newcomer Portugal 
tipped as the next hotspot. A strong level of technical skills is 
combined with relatively low rates, overlapping time zones, 
English fluency and a compatible business culture.



Time Zone
6 hrs ahead of EST

Travel

Strengths:

56.9/100

Innovation Capability

2%

2.2% A3

1

Risk Assessment

A2 Business Climate

Inflation

GDP Growth

(2020 Forecast Pre-COVID)

(10 Year Average)

Koruna (Scale: -2.5 to 2.5)

10-hr flight (one stop)
from NYC

Political Stability Currency

User Experience Design, iOS & Android, AR/VR E-commerce and fintech

Software Readiness:   Medium

Kč

95.6/100
Getting Electricity

100/100
Trading Across Borders

73/100
Human Capital/Skills

Doing Business

76.3/100

Enforcing Contracts

56.4/100

English Proficiency

59.3/100

CZECH REPUBLIC
SCORECARD

Accelerance Partners & Engineer Count:    Partners Under Evaluation  70.9/100    Global Competitiveness

Accelerance Certified Partners   



Accelerance Certified Partners   

The Czech Republic (known as Czechia) has shaken off its communist roots and embraced capitalism to 
become economically well integrated with the rest of the European Union. Cybersecurity software 
companies Avast and AVG were founded here, and multinationals attracted by the country’s skilled 
workforce, prime location, and stable track record of research and development innovation include Google, 
Microsoft, Oracle, IBM, CA, and RedHat. However, rates are high due to demand.

Economic Overview

One of the most developed industrialized economies in 
post-Soviet Europe, the Czech Republic ranks as the 10th 
safest and most peaceful country in the 2019 Global 
Peace Index. It has been a member of the EU since 2004, 
and The Economist’s Intelligence Unit expects the 
current regime to retain a “pro-EU, pro-business and 
fiscally prudent stance”. In recent years, there has been a 
diversification away from the automotive industry 
towards a more high-tech, services-based, knowledge 
economy. Low unemployment and higher wages – a plus 
for social stability – have led to a decline in foreign 
investment. 

Human Capital 

The Czech government offers tax subsidies to software 
development service centers, and the country’s highly 
skilled programmers and IT professionals are familiar 
with Western business practices. However, near full 
employment (pre-COVID) has driven up outsourcing rates 
and shrunk the pool of readily available talent.

Political Stability 

In 2019, billionaire business tycoon Andrej Babiš became 
the first Czech Republic leader in years to be hosted by a 
US president when he was received at the White House 
by Donald Trump. Leader of the nationalist Action for 
Dissatisfied Citizens party, the prime minister is at the 
center of fraud investigations into alleged misuse of EU 
funds, but has been tipped as a frontrunner to replace 
Miloš Zeman as president in 2023. 

English Proficiency 

The official language is Czech, but English is widely 
spoken, especially in business.

Dollar Conversion 

The Czech Republic uses the Koruna as its currency.

CZECH REPUBLIC
THE INSIDE STORY

https://country.eiu.com/czech-republic


Time Zone
6 hrs ahead of EST

Travel

Strengths:

47.4/100

Innovation Capability

2.1%

3.1% A3

0.8

Risk Assessment

A3 Business Climate

Inflation

GDP Growth

(2020 Forecast Pre-COVID)

(10 Year Average)

Forint (Scale: -2.5 to 2.5)

12-hr flight (one stop)
from NYC

Political Stability Currency

Chatbots, Hololens integrations and mobile app development Startups and healthcare

Software Readiness:   High

Ft

63.3/100
Getting Electricity

100/100
Trading Across Borders

69/100
Human Capital/Skills

Doing Business

73.4/100

Enforcing Contracts

71/100

English Proficiency

61.86/100

HUNGARY
SCORECARD

1    Accelerance Partner   55    Accelerance Engineer Count  65.1/100    Global Competitiveness

Accelerance Certified Partners   



Accelerance Certified Partners   

Hungary has made a smooth transition to a free-market economy, and was quick to modernize its telecom 
infrastructure. However, hourly rates and payroll taxes often make hiring Hungarian programmers 
cost-prohibitive compared to rival outsourcing destinations such as Poland. 

Economic Overview

Pre-COVID, Hungary’s economy was on track for a 
gradual slowdown after several years of outstanding 
growth. A sharp recession is now projected for 2020, with 
investments expected to fall by 18.7%, followed by a 
partial recovery the following year. The tourism and 
transport sectors have been the hardest hit. A series of 
new economy protection programs has been launched by 
the government and the National Bank of Hungary, aimed 
at strengthening the financial system and getting the 
country back on track. 

Human Capital 

Hungary has an innovation-oriented mindset and a 
vibrant technology start-up ecosystem. Experienced 
professionals in the IT and engineering sector are in huge 
demand, exacerbated by a shortfall in graduates feeding 
into the workforce, and the loss of talent offshore.

Political Stability 

Prime Minister Viktor Orban’s authoritarian regime has 
been accused of undermining democracy and Hungary is 
now the first and only EU member state to be considered 
“partly free” by the think tank Freedom House. New laws 
passed in the wake of the COVID-19 pandemic tightly 
control the flow of public information and allow Orban, 
who has been in office since 2010, to rule by decree for 
an unlimited period.

English Proficiency 

Hungarian is the official language. English is widely 
spoken in the business community, as is German. 

Dollar Conversion 

Hungary uses the Hungarian Forint as its currency.

For a flavor of the Accelerance team’s first-hand 
experience of outsourcing in Hungary, check out 
our #softwaretravels blog. 

HUNGARY
THE INSIDE STORY

https://ec.europa.eu/economy_finance/forecasts/2020/spring/ecfin_forecast_spring_2020_hu_en.pdf
https://www.bloomberg.com/news/articles/2019-02-05/hungary-becomes-first-partly-free-eu-nation-in-democracy-gauge


Accelerance Certified Partners   

Time Zone
6 hrs ahead of EST

Travel

Strengths:

49.7/100

Innovation Capability

3.1%

2.6% A3

0.5

Risk Assessment

A2 Business Climate

Inflation

GDP Growth

(2020 Forecast Pre-COVID)

(10 Year Average)

Zloty (Scale: -2.5 to 2.5)

12-hr flight (one stop)
from NYC

Political Stability Currency

Custom web applications, Magento and PHP E-Commerce and e-learning systems

Software Readiness:   High

zł

82.3/100
Getting Electricity

100/100
Trading Across Borders

72/100
Human Capital/Skills

Doing Business

76.4/100

Enforcing Contracts

64.4/100

English Proficiency

63.76/100

POLAND
SCORECARD

4    Accelerance Partners   1,185    Accelerance Engineer Count  68.9/100    Global Competitiveness



Accelerance Certified Partners   

Europe’s growth champion, Poland is very well positioned to compete in the international market for 
software development talent – large US companies, such as IBM, Intel, Google and Motorola, have 
already set up operations there. The creation of the Polish Investment Zone in 2018 effectively turned the 
country into a special economic zone, where setting up or developing a company can qualify for tax 
exemptions.

Economic Overview

Since 1989, GDP growth per capita in Poland has 
outstripped the rest of Europe. The only EU country to 
avoid recession in the wake of the Global Financial Crisis, 
it has also grown faster than other large global  
econo-mies at a similar stage of development, including 
Asian tigers South Korea, Singapore and Taiwan.   
Pre-COVID, the economy was underpinned by low 
interest rates, invest-ment of EU funds and increased 
household spending, driven by rising wages in a tight 
labor market.

Human Capital 

Government tax incentives make Poland a top choice for 
software outsourcing. About 40,000 students graduate 
each year in information and communication  
technolo-gies (a similar number to Russia); one of the 
fastest- growing sectors is video game development.  
An aging population and emigration are the most widely 
cited risks to long-term growth, partly offset by an inflow 
of workers, mostly from Ukraine.

Political Stability 

Poland has a positive relationship with Western countries, 
including the US. The conservative Law and Justice (PiS) 
party was re-elected for a third term in late 2019, and 
incumbent right-wing president Andrzej Duda retained 
power by the slimmest of margins at the polls in July 
2020. While the government is considered stable, 
tensions over social issues are revealing a growing 
generational divide. 

English Proficiency 

The official language is Polish, but English is widely 
spoken.

Dollar Conversion 

Poland uses the Zloty as its currency.

For a flavor of the Accelerance team’s first-hand 
experience of outsourcing in Poland, check out 
our #softwaretravels blog. 

THE INSIDE STORY
POLAND

https://grantthornton.pl/en/article/tax-incentives-in-poland/
https://www.euronews.com/2019/06/25/how-poland-s-golden-age-of-economic-growth-is-going-unreported-view
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Coined the “warm Berlin”, the capital Lisbon is attracting record levels of foreign investment in software and 
IT, with online luxury fashion platform Farfetch, coding software provider OutSystems and cloud-based 
contact center Talkdesk among those putting Portugal on the technology map.

Economic Overview

Portugal is well-placed to bounce back from a steep 
economic downturn in the wake of the global pandemic, 
which has hit the tourism industry hard and sent 
unemployment heading back into double figures. In 
recent years, the Portuguese economy has outpaced 
most of its European partners, reversing austerity cuts to 
wages, pensions and social security, and offering 
incentives to businesses – allowing the country to reduce 
its budget deficit significantly. In the 2020 Global Peace 
Index, Portugal maintained its position as the third safest 
country in the world, behind Iceland and New Zealand.

Human Capital 

Tech Visa, a government programme aimed at the IT and 
startup sector, was rolled out in 2019 to streamline the 
recruitment of skilled staff from countries outside the EU. 
Portugal’s young people are highly educated and often 
multilingual, but wages remain far below the European 
average. In late 2019, a 30 million euro fund was 
announced, backed by the European Investment Fund, 
the Portuguese government and venture capital, to invest 
in Iberian startups focused on artificial intelligence, 
machine learning and big data.

Political Stability 

The center-left Socialist Party, led by Prime Minister 
António Costa, won a second four-year term in  
govern-ment at the 2019 elections, on a platform 
focused on  climate change, the country’s aging 
population, equality and digital development. A firm 
believer in fiscal discipline, Costa has been described  
by the New York Times as a rare thing in Europe: “Not 
only a Socialist head of government, but one who has 
overseen a solid econo-my, helped by tourism and 
foreign investors.” 

English Proficiency 

Portuguese is the official language, but a third of the 
population speaks and understands English.

Dollar Conversion 

Portugal uses the Euro as its currency.

For a flavor of the Accelerance team’s first-hand 
experience of outsourcing in Portugal, check out 
our #softwaretravels blog. 

THE INSIDE STORY
PORTUGAL

Accelerance Certified Partners   

https://www.focus-economics.com/countries/portugal
https://www.reuters.com/article/us-portugal-websummit-economyminister/portugal-hopes-european-tech-investment-will-drive-up-exports-idUSKBN1XG2K6
https://www.nytimes.com/2019/10/06/world/europe/portugal-election-costa.html


Bosnia and Herzegovina

OUTSOURCING READINESS

MEDIUM

Bulgaria HIGH

Croatia HIGH

Bosnia, Bulgaria, Croatia, 
Romania, Serbia & Slovenia

THE BALKANS

Romania MEDIUM

Serbia MEDIUM

Slovenia HIGH

Once dominated by the Soviet Union, the Balkans have retained 
an education system focused on STEM (science, technology, 
engineering, mathematics) that produces a highly creative and 
skilled workforce in the production of customized software. 
Competitive rates, depth of experience and a vetted business 
environment make the region an active and thriving  
outsourc-ing destination. 
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1    Accelerance Partner   150    Accelerance Engineer Count  54.7/100    Global Competitiveness

Accelerance Certified Partners   



Bosnia continues to struggle with internal divisions and is hampered as an outsourcing destination by 
a severe shortfall between talent and demand. However, the country is coming into play as a satellite 
center for software development companies headquartered in more established European markets, 
such as Croatia. 

Economic Overview

There are tough times ahead for Bosnia, which has 
Europe’s highest youth unemployment rate (around 60%) 
– leading to a drain of talent offshore – and a low level of
foreign investment. Not fully recovered from the 2008
global financial crisis, the country’s fragile economy has
been hard-hit by the COVID-19 pandemic, and reforms
needed to stimulate growth may be hampered by existing
political tensions.

Human Capital 

The tech outsourcing sector is well regarded for its 
high-quality workforce and affordable labor, but the 
country suffers from a serious shortfall in talent, 
especially among senior professionals, who are often 
lured offshore. Few students currently study technology 
at tertiary level. Initiatives to reverse that trend include  
an incubator for entrepreneurs at the University of 
Sarajevo and the UK-funded 21st Century Schools 
program, which is using micro:bit to promote critical 
thinking and programming skills among children across 
the Western Balkans.

Political Stability 

Bosnia remains riven by sharp ethnic divisions, 25 years 
after a US-brokered peace agreement brought its bitter 
civil war to an end. The country is divided into two 
entities, the Serb republic and the Muslim-Croat 
federation, and is run by a three-member presidency 
formed by Serb, Bosniak and Croat representatives; state 
decisions must be jointly agreed and all have the right of 
veto. Pro-Russian Serb leader Milorad Dodik is an 
outspoken advocate for greater autonomy and eventual 
secession of the Serb-dominated region.

English Proficiency 

Bosnian, Croatian and Serbian are all official languages, 
but both English and German are reasonably widely 
spoken.

* Current figures unavailable (see graphic on page 24) but English 
proficiency was rated as “medium” in EF”s 2016 report.

Dollar Conversion 

Bosnia & Herzegovina uses the Bosnian Mark as its 
currency.

BOSNIA & HERZEGOVINA
THE INSIDE STORY

Accelerance Certified Partners   

https://www.focus-economics.com/countries/bosnia-and-herzegovina
https://www.britishcouncil.ba/en/programmes/education/21st-century-schools
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Bulgaria’s state-owned electronics companies specialized in computer hardware and basic programming 
for the Soviet bloc before the end of Communist rule. Now, a generation of Westernized engineers and 
programmers with a global outlook underpins the country’s emergence as the technology capital of the 
Balkans.

Economic Overview

Bulgaria is one of the poorest but least-indebted 
members of the European Union. After strong GDP 
growth in 2019 and record-low unemployment, it is facing 
the COVID-19 pandemic from a solid fiscal position, 
according to an economic forecast by the European 
Commission. The country is expected to go into a 
recession before rebounding in 2021, despite a “slower 
recovery path” for investment. Bulgaria’s bid to join the 
eurozone has also been postponed.

Human Capital 

With an education system focused on engineering and 
computer science, Bulgaria is churning out a highly 
technical talent pool of university-educated developers. 
The labor market has also been boosted by the return of 
workers from abroad due to the pandemic. Bulgaria has 
the largest percentage of female ICT specialists in the 
European Union, and the capital Sofia has been 
described as a “women’s Silicon Valley”.   

Political Stability 

The ruling coalition, led by the conservative GERB party, 
has faced criticism from the European Union over the 
lack of any progress in reforming the judiciary. However, 
the government is considered stable in the lead-up to the 
next elections in mid-2021. President Rumen Radev, a 
former air force commander, has pledged to maintain 
Bulgaria's membership of both the EU and NATO, while 
also improving historically important ties with Russia.

English Proficiency 

The national language is Bulgarian, but a large 
percentage of students study English and the country 
is rated “high” on the EF English Proficiency Index.

Dollar Conversion 

Bulgaria uses the Bulgarian Lev as its currency.

For a flavor of the Accelerance team’s first-hand 
experience of outsourcing in Bulgaria, check out 
our #softwaretravels blog. 

BULGARIA
THE INSIDE STORY

Accelerance Certified Partners   

https://www.ft.com/content/f9a35122-44f4-11e6-9b66-0712b3873ae1
https://www.worldbank.org/en/news/press-release/2020/04/08/bulgarias-gdp-to-decline-by-37-in-2020-according-world-banks-spring-economic-update
https://www.calvertjournal.com/articles/show/10944/tech-equality-why-bulgaria-is-beacon-for-gender-diversity
https://www.dw.com/en/bulgarian-capital-sofia-becoming-a-womens-silicon-valley/a-43842959
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Many popular tech companies have their headquarters in the capital Zagreb and satellite cities such as 
Vodnjan. As an emerging outsourcing destination, Croatia is a good cultural match with Western clients and 
English proficiency is high in the business and tech communities. 

Economic Overview

After a record performance by the tourism sector, 
Croatia has taken a twin hit in 2020, with the COVID-19 
pandemic shutting down travel and a severe earthquake 
in March causing an estimated $13 billion worth of 
damage to the capital Zagreb and its surrounds. 
However, the World Bank predicts a rebound of 4.6% 
growth in 2021. A sluggish bureaucracy and “draconian 
laws” hamper Croatia’s fledgling tech ecosystem, but 
startups making a name for themselves include global 
cloud communications platform Infobip and Rimac 
Automobili, creator of the world’s fastest electric cars – 
named Most Disruptive Innovation in the 2019 Deloitte 
Technology Fast 50 in Central Europe awards.

Human Capital 

Supply is struggling to meet demand in the IT sector 
due to high levels of emigration. However, it’s hoped 
rising salaries in Croatia will lure back skilled workers. 
For the past few years, the government has funded a 
scholarship program for STEM studies and the 
proportion of graduates in those fields is now among 
the highest in the European Union. 

Political Stability 

Croatia’s government is committed to remaining part of 
the European Union and the country’s two main parties 
share similar views on social, economic and foreign 
policy. The difference, according to one local  
commenta-tor, is between “political catholicism” to   
the right and secularism to the left. The conservative 
Croatian Demo-cratic Union (HDZ) party, led by prime 
minister Andrej Plenković, was returned to power in the 
July 2020 elections.

English Proficiency 

Croatian is the national language, and Serbian and Italian 
are recognised as minority languages. English skills are 
improving rapidly, especially in the main centers and 
within the business community.

Dollar Conversion 

Croatia uses the Croatian Kuna as its currency.

For a flavor of the Accelerance team’s first-hand 
experience of outsourcing in Croatia, check out 
our #softwaretravels blog. 

CROATIA
THE INSIDE STORY

Accelerance Certified Partners   

https://www.dw.com/en/bulgarian-capital-sofia-becoming-a-womens-silicon-valley/a-43842959
https://www2.deloitte.com/content/dam/Deloitte/ce/Documents/about-deloitte/ce-technology-fast-50-results-report-2019.pdf
https://www.total-croatia-news.com/business/34468-croatia
https://www.euronews.com/2020/07/04/croatia-election-will-the-ruling-partys-early-election-gamble-pay-off
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In Eastern Europe, Romania has established itself as the country most culturally aligned with the United 
States. A member of the European Union, its entrepreneurial environment makes it a hotspot for software 
outsourcing, app development and tech research.

Economic Overview

Romania’s GDP growth was strong in 2019, driven by 
consumer spending and a rebound in investment, with 
unemployment reaching historic lows. That’s been 
reversed due to the impact of the COVID-19 pandemic. 
The International Monetary Fund expects the Romanian 
economy to contract by 5% in 2020, followed by a return 
to growth in 2021.

Human Capital 

Over the past few years, a tight job market had driven up 
costs and forced tech companies to import talent from 
Ukraine and Moldova. With the IMF now predicting a 
serious spike in unemployment, fresh eyes will turn on 
Romania, which has a well-established outsourcing 
sector and a track record of attracting big-business 
investment from the likes of Oracle, IBM and Facebook. 

Political Stability 

In its 2019 annual report, the European Commission 
criticized Romania's "backtracking from the progress 
made in previous years" on judicial reforms and the fight 
against corruption. Prime Minister Ludovic Orban, a 
career politician who came to power in November 2019 
on an anti-corruption platform, has been described by 
Romanian political analyst Radu Magdin as one of the 
last, if not the last, “liberal Mohicans”. While his minority 
centrist coalition remains vulnerable, opinion polls 
suggest the government retains strong public support. 

English Proficiency 

The official language is Romanian; however a very high 
percentage of the workforce speaks English, French, 
German or Italian. 

Dollar Conversion 

Romania uses the Romanian Leu as its currency.

For a flavor of the Accelerance team’s first-hand 
experience of outsourcing in Romania, check out 
our #softwaretravels blog. 

ROMANIA
THE INSIDE STORY

Accelerance Certified Partners   

https://www.worldbank.org/en/country/romania/overview
https://ec.europa.eu/info/files/progress-report-romania-2019-com-2019-393_en
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The gaming industry is a key pillar of the startup tech landscape in Serbia – Belgrade’s Nordeus is the 
creator of Top Eleven, one of the most popular online sports games in the world. Microsoft has a 
longstanding development center in the capital, and government support for the sector includes tax breaks 
and incentives for foreign investment.

Economic Overview

A candidate for European Union membership, Serbia has 
gone through a period of dramatic change and is  
transi-tioning to a market economy. Factors in the 
country’s favor include its strategic location, free trade 
agreements, and a relatively inexpensive and skilled labor 
force. After five years of uninterrupted growth, the 
economy is expected to contract as a result of the global 
downturn due to COVID-19 before beginning to recover  
in 2021. 

Human Capital 

The country’s tech sector employs about 75,000 people, 
driven by digital nomads and “repats” – Serbs reversing 
the brain drain by returning home after chasing job 
opportunities offshore. Foreign firms have spent more 
than $500m on Serbian startups in the past six years, 
according to Zoja Kukic of the Digital Serbia Initiative,  
a non-profit with members spanning tech, banking and 
finance, telco, consulting, legal, education and research, 
media, pharmaceutical and startup support  
organizations. Tech education has been incorporated 
into the primary-school curricula and coding is 
compulsory from the age of 11.

Political Stability 

Buoyed by its handling of the COVID-19 pandemic, 
president Aleksandar Vučić’s right-wing Serbian   
Progressive Party (SNS) won a landslide victory in the 
June 2020 elections, which were boycotted by much of 
the opposi-tion. While continuing to pursue membership 
of the EU, Vučić has also strengthened relations with 
China. The recognition of neighboring Kosovo, which 
declared independence from Serbia in 2008, remains the 
subject of heated debate. 

English Proficiency 

Serbian is the official language, but English is compulsory 
from primary school and widely spoken, especially 
among young people.

Dollar Conversion 

Serbia uses the Dinar as its currency.

SERBIA
THE INSIDE STORY

Accelerance Certified Partners   

https://www.focus-economics.com/countries/serbia
https://www.economist.com/europe/2020/02/27/an-unexpected-tech-boom-in-serbia
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With solid infrastructure, a well-educated workforce, and a strategic location between the Balkans and 
Western Europe, Slovenia is building its profile as an outsourcing destination where software development 
rates are in line with the high quality of skill on offer.

Economic Overview

The first former Yugoslav republic to join the European 
Union and a member of the OECD, Slovenia recovered 
strongly from a period of deep recession during the 
European financial crisis in 2012, but the economy is 
likely to contract again in 2020 as the country’s large 
tourism sector takes a hit from COVID-19. With a 
population of 2.1 million, Slovenia is considered one of 
the most sustainable countries in the world, with a focus 
on green technology in its entrepreneurial and tech 
startup scene.

Human Capital 

Described as a “true AI powerhouse”, Slovenia has a 
rapidly expanding ICT sector, with a growing number of 
international companies setting up regional hubs in the 
capital Ljubljana. However, the country is facing a 
shortage of qualified workers, especially in high-tech 
industries, as young talent migrate across the EU in 
search of higher wages.

Political Stability 

Prime Minister Marjan Sarec resigned early in the 
COVID-19 crisis after a failed bid to call early elections, 
enabling former PM Janez Jansa to form a center-right 
coalition in March 2020. Jansa has pledged to build 
border fences to keep out migrants and boost benefits for 
families with children, in alignment with his populist 
neighbor Viktor Orban in Hungary. 

English Proficiency 

The official language is Slovene (or Slovenian), with 
Hungarian and Italian recognised as co-official languag-
es. English is widely taught in schools and a 2018 report 
found Slovenians had the highest level of English 
proficiency of any country in emerging Europe.

*For Graphic:  Figures from 2018 (Slovenia was not included in the 
2019 EF English Proficiency Index)

Dollar Conversion 

Slovenia uses the Euro as its currency.

For a flavor of the Accelerance team’s first-hand 
experience of outsourcing in leovenia, check out 
our #softwaretravels blog. 

SLOVENIA
THE INSIDE STORY

Accelerance Certified Partners   

https://country.eiu.com/slovenia
https://www.forbes.com/sites/markminevich/2020/04/13/heres-how-slovenia-is-shaping-the-new-human-centric-society-and-pioneering-the-world-in-ai/#5128a4364860
https://china-cee.eu/2020/01/28/slovenia-political-briefing-overview-of-slovenian-economy-in-2019/


Estonia
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MEDIUM

MEDIUM

Latvia              

Lithuania              

Estonia, Latvia and Lithuania
THE BALTICS

Originally part of the Russian Empire, the Baltic states in 
Northern Europe first gained independence in 1918, then were 
annexed and controlled by the Soviet Union until the collapse of 
communism in Eastern Europe, when independence was 
restored. All three are members of NATO and the European 
Union, and have close political ties. In 2018, the countries were 
jointly awarded the Peace of Westphalia Prize for their 
“exceptional model of democratic development and 
contribution to peace in the continent”.

One of the most economically stable regions in Europe, the 
Baltics have a well-educated and technically capable workforce, 
with a culture that aligns to European and American business 
styles. Microsoft, SAP, Acronis, Parallels, Google, AIG, Nasdaq, 
Uber, IBM, Wix, Siemens and HP are among multinationals with 
research and development (R&D) centers there.



Estonia was named “the most advanced digital society in the world” by Wired 
magazine in 2017. Post-independence, the country initially focused on building an 
efficient, secure and transparent ecosystem as a cost-savings measure – 
fast-tracking Estonia on its path to becoming an efficient and innovative digital 
environment. The e-Residency program, aimed at offshore software developers 
and writers, gives global entrepreneurs “virtual residency”, allowing them to access 
Estonian services online (management, signatures, identities, payments etc). 
Launched in 2014, the program has 12,000 registered companies and more than 
100,000 e-residents. Estonian developers created the software for Skype and 
file-sharing app Kazaa.

With a population of almost two million, Latvia is renowned for its natural beauty 
and is attracting interest for its expanding IT and software development industries, 
building a reputation in sectors such as fintech, e-commerce and drones. The 
government gives tax breaks to startups and has an accelerator fund for seed 
investments. Latvia is often chosen as an offshore location over its Western 
European competitors due to its less expensive software services and experienced 
developers with high-level English language skills.

THE BALTICS
THE INSIDE STORY

Accelerance has reviewed software outsourcing companies in the Baltics. However, currently we do not 
have any partnerships in the region, largely due to the market’s high rates and limited talent pool.  

ESTONIA

LATVIA

Lithuania, the largest economy of the three Baltic states, was the first country to 
declare independence from the Soviet Union in 1990. The country has a high 
standard of living and is recognized for ease of doing business, as well as 
economic freedom. In 2018, Europe's first international Blockchain Centre opened 
in the capital Vilnius, which has become a fintech hub. A streamlined Startup Visa 
is available to non-EU entrepreneurs, and the government continues to invest in and 
seek out opportunities to grow Lithuania’s IT, software development, consulting, 
finance and logistics industries. 

LITHUANIA

https://e-resident.gov.ee/
https://www.wired.co.uk/article/hottest-startups-riga-latvia-baltics
https://bcgateway.eu/


International travel restrictions due to the COVID-19 
crisis are likely to continue for some time. Ideally, 
an outsourcing partnership will include travel to the 
service provider’s location to build a collaborative 
relationship, understand and appreciate the culture, 
and transfer knowledge. Every certified partner 
in the Accelerance Global Network has been 
comprehensively assessed and vetted on site. Until 
the borders reopen and it is again possible to make 
offshore visits in person, the team at Accelerance is 
expertly placed to provide insights and advice based 
on professional, first-hand experience.

Use common-sense precautions when travelling in 
Eastern & Central Europe. For up-to-date information 
on local conditions and any alerts on safety concerns 
or social unrest, consult official government 
travel advisories such as the US Department of State 
(travel.state.gov); the UK (gov.uk/foreign-travel-
advice); Canada (travel.gc.ca/travelling/advisories); 
or Australia (smartraveller.gov.au). The European 
Commission has links to the national websites of all 
its member countries (ec.europa.eu/
consularprotection/content/travel-advice_en).

Staying Home + 
STAYING SAFE

https://travel.state.gov/
https://www.gov.uk/foreign-travel-advice
https://travel.gc.ca/travelling/advisories
https://www.smartraveller.gov.au/
https://ec.europa.eu/consularprotection/content/travel-advice_en


ABOUT ACCELERANCE

Accelerance provides professional guidance for planning, 
sourcing and managing global teams so companies can 
achieve valuable benefits without risks and challenges. 

We have reviewed more than 8,000 software companies around 
the world to ensure our clients work with the most qualified, 
reputable and trustworthy global teams. Only the top 3% are 

qualified to join the Accelerance Global Network. 

Want to know which ones to trust? 

Talk to us

https://www.accelerance.com/contact
https://www.accelerance.com/
https://www.linkedin.com/company/395536
https://www.facebook.com/Accelerance/
https://www.instagram.com/accelerance


THE 2020 GLOBAL GUIDE TO SOFTWARE 
OUTSOURCING RATES

The lack of tech talent in Western countries and the high salaries engineers command 
are legitimate reasons to outsource software development. For many companies that 
struggle to hire software resources, there’s little choice but to seek talent offshore. With 
domestic talent shortage as a driver, the deep global pool of engineering talent at lower 

costs make software development outsourcing very attractive.

Download the 2020 Global Guide to Software Outsourcing Rates and discover 
blended hourly rates as reported to Accelerance by more than 700 software 
development companies around the world.

Get the Guide

https://www.accelerance.com/rates-guide-2020



