2018 Guide
to Software
Outsourcing in
Southeast Asia

OUTSOURCE
BETTER. FASTER.
SMARTER.

Done right, searching on your own for a qualified software outsourcing partner that perfectly aligns to
your needs can take 5 months or more. Accelerance partner selection services guide your company to
the top software companies in Southeast Asia that are fully-investigated and proven to deliver.
Qualified software development teams are everywhere. How do you know which parts of the
world are best? Which regional talent pools are overfished, which are overpriced? What business and
political conditions create great opportunity and which ones should be avoided? Which regions offer
great travel experiences - and which ones don’t?
As the leading authority on global software outsourcing, Accelerance monitors regional landscapes for
political and economic circumstances that create or diminish software outsourcing conditions.

IN THE GUIDE
•

Up-to-date insights for software outsourcing in Southeast Asia

•

Overviews of countries and cities in Southeast Asia

•

Top countries for software outsourcing

•

Education and English proficiency levels, political stability assessment, economic standing, global
competitiveness scores, timezone and travel information.
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OUR RESEARCH PROCESS
To date, the Accelerance partner research team has reviewed more than 8,000 software companies around the world. We eliminate unqualified
companies (97% of them) - and the remaining providers are considered for partnership in the Accelerance Global Network. Our researchers have
traveled to more than 30 countries in four major outsourcing regions to conduct in-person due diligence reviews and vet qualifying partners across
more than 200 criteria.
As the leading authority on global software outsourcing, Accelerance continuously monitors regional landscapes for political and economic
circumstances that create or diminish software outsourcing conditions to ensure that our clients are able to reduce risk and maximize benefits of
global development strategies.

THE ACCELERANCE GLOBAL NETWORK IN
LATIN AMERICA


COUNTRIES: 12



LOCATIONS: 35
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TOTAL ENGINEERS AT ACCELERANCE PARTNERS: OVER 350 PEOPLE
HOURLY RATES: $26 - $37

SOUTHEAST ASIA EXPERIENCES RAPID
GROWTH IN TECHNOLOGY SECTOR
In the past few years, Southeast Asia has experienced
high economic growth, especially in Indonesia, Malaysia,
Philippines, Singapore and Thailand. The technology sector
has rapidly grown throughout Southeast Asia, with a rise
in startups as well as entrepreneurs. Each Southeast Asian
country faces its own unique advantages and challenges
when it comes to software outsourcing.

Country
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(Thousands)
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English Proficiency

Higher Education Technological
& Training
Readiness

Global
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Score

Rating

Rank

Rank

Score

Rank

Score

Score

China

1,409,517,397 11,937,562 15,399

Low

52.45

54

4.64

74

3.96

4.95

Malaysia

31,624,264

309,858

27,267

High

61.07

41

4.96

43

4.81

5.16

Philippines

104,918,090

321,189

7,728

High

60.59

58

4.60

83

3.61

4.36

Vietnam

95,540,800

215,963

6,429

Moderate

53.43

83

4.11

92

3.51

4.31

OUTSOURCING READINESS BY COUNTRY
HIGH

LOW

HIGH

HIGH

CHINA

MALAYSIA

PHILIPPINES

VIETNAM

CHINA
AT A GLANCE

Software Outsourcing Readiness: High
Higher Education and Training Rank:
English Proficiency Score:

52.45
100

Global Competitiveness Score:

54
138

4.95
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The

main reason companies choose to outsource to China is the
lower cost and large supply of software talent. The Chinese
government offers economic incentive and supports the tech sector
with more than 50 government-sponsored science and technology
industry parks that are incubators for outsourcing developers. Chinese
outsourcing developers are competent in software applications and
maintenance as well as emerging web and mobile technologies (which
are popular in the North American market). The Chinese excel in
embedded systems and mobile computing due to the large amount of
electronic manufacturing in China. IP protection and security remain the
biggest vulnerabilities when outsourcing to China.

TALENT POOL & EDUCATION
China offers competent engineers that attend prestigious universities,
both at home and abroad. The total labor force is estimated at 790
million people, and of this labor pool, more than 200,000 are IT workers,
with over an extraordinary 50,000 new IT graduates added each year.
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Technical Readiness Rank:
Hourly rates: $25-$40

74
138

Timezone: 13 hrs ahead of US Eastern Standard Time
Travel: 22 hr flight from NYC
LANGUAGE
Chinese - in all of its dialects - is the national language. English
language proficiency is low, which makes it difficult to find a developer
you can effectively communicate with on a regular basis.

ECONOMIC OUTLOOK
Although the economy slowed in 2017, GDP is expected to grow
around 6.4% in 2018 and 6.2% in 2019.

POLITICAL CONDITIONS
The Chinese government maintains tight political control and is
relatively stable. US and Chinese relations have ranged from standoffs
to positive overtures of good working relations. Currently, there are
many US businesses in China including IT and engineering outsourcing
relationships, but a cloud of suspicion hangs due to claims of government
cyber hacks and China’s infamous reputation for IP infringement.
Currently, China is ruled by Xi Jinping and he does not agree with
Western beliefs of constitutional democracy and human rights.

MALAYSIA
AT A GLANCE

Software Outsourcing Readiness: Low
Higher Education and Training Rank:
English Proficiency Score:

61.07
100

Global Competitiveness Score:

41
138

5.16
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land and marine borders with Brunei,
Malaysia shares
Indonesia, Thailand, the Philippines, Singapore and

Vietnam. The total multi-ethnic populace exceeds 28 million and includes
a competent outsourced labor pool. IT outsourcing services are available
in Malaysia at competitive rates. However, the focus seems to be on BPO
and smaller projects, such as website design, graphics and animation.

TALENT POOL & EDUCATION
Malaysia offers a highly-proficient labor pool for software outsourcing.
Malaysia’s landmark technology park, TPM, is home to more than 150
technology companies and employs over 10,000 workers. This campus
is the leading choice for IT companies, scientists and researchers.

LANGUAGE
English is taught as a primary language in schools, and Malaysian
citizens are extremely fluent in the language. Approximately 80% of
urban businesses in Malaysia conduct their transactions in English.
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Technical Readiness Rank:
Hourly rates: $30 - $40

43
138

Timezone: 13 hrs ahead of US Eastern Standard Time
Travel: 25 hr flight from NYC
ECONOMIC OUTLOOK
Malaysia’s economy in 2017 was a happy surprise to many forecasters. The
country has one of the most vibrant economies in all of South Asia and is
experiencing growth in manufacturing as well as ecotourism. The economic
outlook is promising with an anticipated GDP of 5.1% in 2018, and 4.9%
in 2019. The Malaysian program, “Malaysia Bill of Guarantee,” assures a
business-friendly climate to attract and cultivate an IT economy, as part
of its recovery following the 2008-2009 recession. With one of the top
economic records in Asia, Malaysia has been enjoying a steady increase in
its annual GDP for more than 50 years. If this growth remains constant, the
country may achieve “developed country” status in the future.

POLITICAL CONDITIONS
Malaysia is a constitutional monarchy with an elected federal parliamentary
government. The country consists of 13 states and three territories that
are under government jurisdiction. Malaysia’s prime minister Najib Razik
came to power promoting radical reforms that included closing the ethnic
and religious divide throughout the country. More recently, Razik and
his administration have been accused of corruption, specifically in the
management of their state investment firm 1MDB.

PHILIPPINES
AT A GLANCE

Software Outsourcing Readiness: High
Higher Education and Training Rank:
English Proficiency Score: 60.59
100

Global Competitiveness Score:

58
138

4.36
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known as the Republic
The Philippines officially
of the Philippines, is located in

Technical Readiness Rank:
Hourly rates: $25 - $35

83
138

Timezone: 13 hrs ahead of US Eastern Standard Time
Travel: 21 hr flight from NYC
LANGUAGE

Southeast Asia and is comprised of 7,000 islands - though the majority
of the population only live on 11 of the islands. The Philippines was a
Spanish colony for more than 300 years, however, the country has been
under US administration since the end of the Spanish-American War in
1898. To this day, both Spanish and US cultures are extremely visible,
especially language, religion, and government. With a top-quality
education system, “laid back” creative culture and business focus, the
Philippines is an excellent choice for building long-term partnerships
to achieve your goals and to keep your software initiatives moving
along successfully.

The Philippines is culturally compatible with the United States.
English is widely spoken and is considered the second national
language of the country.

TALENT POOL & EDUCATION

POLITICAL CONDITIONS

The Philippines offers a highly-educated, English-speaking workforce.
The education system is well-respected, with one of the highest rates of
graduation worldwide. More than 15,000 technology students graduate
from the university system each year.
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ECONOMIC OUTLOOK
In December of 2017, Fitch Ratings upgraded the Philippines’ credit
rating from BBB- to BBB, citing its strong macroeconomic performance,
including a reduction of debt-to-GDP ratios. For 2018, GDP is
forecasted at a healthy 6.5% growth. The long-range outlook is an
equally promising 6.5% growth for 2019.

The government is relatively stable, however there are frequent political
disputes and disruptions. Threats from Muslim separatist groups and
communist insurgents are limited to the very southern part of the country
in the Sulu Sea, where outsourced software development is not common.

VIETNAM
AT A GLANCE

Software Outsourcing Readiness: High
Higher Education and Training Rank:
English Proficiency Score:

53.43
100

Global Competitiveness Score:

The

83
138

Hourly rates: $25 - $35

92
138

Timezone: 12 hrs ahead of US Eastern Standard Time
4.31
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political face-off that plunged a small, distant country into
an extended conflict became a flashpoint in the 1960s.
Decades later, instead of soldiers, we send software development
projects to Vietnam — now a stable environment and recognized as a
viable IT outsourcing destination. The government created several new
“technoparks” around the country to support IT and software outsourcing.
These are modern facilities with telecom and electrical infrastructure.

TALENT POOL & EDUCATION
Half the population of Vietnam is under 30 years of age, born after the
Vietnam War — they’re optimistic, intelligent and well-educated. The
education system in Vietnam is excellent, with programs of study in
mathematics and technology that support the IT industry.

LANGUAGE
Although the English-language skills of the Vietnamese are generally
weak, they’re improving, especially in the younger population.
Engineers can usually read and write English, therefore, written
communication proves to be an effective collaboration tool.
7

Technical Readiness Rank:

Travel: 23 hr flight from NYC
ECONOMIC OUTLOOK
The economy is expected to expand at a healthy pace: 6.5% in 2018,
and 6.6% in 2019. CIVETS countries – Colombia, Indonesia, Vietnam,
Egypt, Turkey and South Africa – are favored by economists because
they have sophisticated financial systems, controlled inflation, an
increasing population of young people, a variety of exports, increasing
foreign direct investment and geostrategic locations.

POLITICAL CONDITIONS

A one-party Communist state, Vietnam is one of Southeast Asia’s
fastest-growing economies. In 1975, when armed forces from the
Communist north seized the south, Vietnam became a unified country.
Vietnam continues to be ruled under the Communist Party.

ABOUT
ACCELERANCE
Accelerance helps technology leaders create effective strategies for
global software outsourcing through better planning, better partner
selection and better ongoing management. Unlike do-it-yourself
outsourcing which can be a hit-or-miss venture, Accelerance delivers
a proven methodology for outsourcing that identifies and manages risk
and optimizes results so that your company gains all the benefits of high
performance global partnerships.
Talk to an Accelerance Advisor about software outsourcing today.

SOURCES:
gg English EF EPI Proficiency
gg Global Competitiveness Score
gg World Economic Forum Global Competitiveness Report 2016 - 2017. Table 4, 132
countries ranked: USA: Higher Education and Training - 8 / 5.91; Technological
Readiness - 14 / 6.02
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THE 2018 GUIDE
TO GLOBAL
SOFTWARE
OUTSOURCING
RATES
The lack of tech talent in the United States and the high
salaries engineers command are legitimate reasons to
outsource software development. For many companies that
struggle to hire software resources, there’s not much choice
but to seek talent outside the US. With domestic talent
shortage as a driver, the deep global pool of engineering
talent at lower costs make software development
outsourcing very attractive.
Download the 2018 Guide to Global Software Outsourcing
Rates and discover blended hourly rates as reported to
Accelerance by more than 700 software development
companies around the world.

Download the Guide

Accelerance has reviewed more than

Outsource with
Confidence.

8,000 software companies around the
world to ensure our clients work with

the most qualified, reputable and trustworthy global teams. Only the top 3%
are qualified to join the Accelerance
Global Network.

Want to know which ones to trust?

Talk to us

THE 2018 GUIDE TO GLOBAL SOFTWARE OUTSOURCING RATES

